SCAN Action Plan 2011 

The events and tasks below outline the main areas of work for the committee during 2011. 

The Action Plan aims to form a structure for the year and an easy way of tracking progress and reporting to the membership at the AGM.
	Event
	Date
	Time
	Venue
	Notes
	Update/Status

	Committee Meeting
	14.1.11
	10.30-13.00
	Blackfriars, Perth
	
	completed 

	SCAN Review Meeting
	23.2.11
	10.30-13.30
	Pullar House, Perth
	Actions identified to improve SCAN’s performance & for further discussion at AGM
	completed 

	Committee Meeting
	22.3.11
	
	Pullar House, Perth
	Website redevelopment to go ahead. Name change debated. Events consultation ongoing
	completed

	Committee Meeting
	26.4.11
	10.30 – 13.00
	Pullar House, Perth
	Network event planning
	completed

	Committee Meeting
	22.6.11
	10.30 – 13.00
	Pullar House, Perth
	Vision SubGp established, date/venue for Fair decided
	completed

	Committee Meeting
	16.8.11
	10.30 – 13.00
	Blackfriars
	Networking website Communities Scotland now set up & working
	completed

	Committee Meeting
	14.9.11
	10.30 – 13.00
	Blackfriars
	Planning for Access Fair. Website now up & being worked on. Vision Pid in CS for comment.
	completed

	Committee Meeting
	11.10.11
	10.30 - 13.00
	Blackfriars
	
	completed

	Committee Meeting
& Xmas lunch
	14.12.11
	10.30 – 13.00
	Pullar House

Café Tabou
	
	

	Networking Event/AGM  
	25.5.11
	 10.00 – 16.00
	St Matthews Church, Perth
	LAFs & access &  commercial activities
	

	Access Fair
	4.11.11
	 10.00 – 16.00
	Bells Leisure Centre, Perth
	Joint with SATIN

Charge entry fee
	Principle agreed 23.3.11


	Tasks
	Action By
	Timescale
	Notes
	Update/Status

	Website development 
	Subgroup
	Achieved Oct
	Launch at Fair Nov?
	Ok given  22.3.11
Basic shape up September

DC to be author initially

	Update constitution
	AD/committee
	By AGM
	For approval at AGM
	Draft ok by committee 22.3.11
Oked at AGM

	SCAN Vision & Strategy
	Subgroup (to be formed after AGM)
	Meetings Aug & Oct
	Good to be launched at Access Fair
	Pid completed Sept

	Professional Support /CPD
	Subgroup
	By AGM
	Progress report to by given at AGM
	CPD onto website

	Consult membership
	Committee
	By AGM
	To find what sort of events will be attended
	Ongoing 22.3.11
Phone survey carried out March.
Wants clinic style discussion to be at Fair, ROW for future event

	Plan May 2012 event
	Committee
	By Dec ?
	Possible joint (Europark) 2 day LLTNPA site based 
	?


