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Training Round Table – KD Notes

Table 1
Annual topic of live/recent court cases
· Systems
· Success and failures sharing
· Break out learning
Induction into understanding Scottish Outdoor Access
· Access forum guide
· Access officer manual
*Key for now
Site visits
· Demonstration site
· Gates, signage etc
Split visits – morning / afternoon different topics
Online resources
Land management issues – SL&E site visits
· Training cost can be prohibitive especially if to rise because of smaller groups. 

Table 2
Site visits
· Technical
· Maintenance
· Whole project phase
Project management
· Procurement
· Estimation and working with roads
· Specifications > road collaboration
Health and Safety
Good practice, consultation, design, partnership
Negotiation
Consultation? 
· Methods
· Rational
Charrettes
Split Sessions
OS Mapping – new tools, core paths
Evaluation (post project) - important
Maintenance
Futureproofing

Table 3
Joint RTPI and Engineers
Co-operative

Planning				
CPD				Case Studies
Privacy
Wind farm


Access companies
Procurement, training for contractors, -> upland path
Basic introduction course for those new to access

Whistle stop
Online training tool / webinar
· Community ‘dummies guide’


Key Training Ideas
1. Induction -> new to access
2. Project delivery
a. Overall Project Management incl. procurement
3. Community dummies guide to delivering and maintaining projects
4. Consultation methods and rational behind different methods
5. Post project evaluation
